Thoughts on Leadership

A Conversation with Dean Grier
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Leadership Challenges

External

Competition

Slow Growth
Volatile Marketplace
Sustainability

Legal Issues
Scarce Resources
Regulation
Recession

Inflation

Global Contagion
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Internal

Overconfidence
Entitlement
Communication

Culture

Information Filtering
Honesty and Integrity
Authority

Accessibility
Organizational Boundaries
Hidden Agendas
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Virginia Commonwealth University

ERNST & YOUNG
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Where dreams come true

Walt Disney World, Florida

Manager, Finance and Strategic Panning for the Marketing Division
Senior Financial Analyst for Planned Work and Central Shops
Senior Financial Analyst for Epcot Center Food and Beverage

Senior Auditor in Management Audit
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Virginia Commonwealth UniversitJ
Late 1960 Movies Reflected Social Change

1967 1968 1969

THE GRADUATE

ANNE BANCROFT .. DUSTIN NOFFMAN - KATHARINE hoSS

moral ambiguity
scrambled chronology
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Virginia Commonwealth UniverU

1971 Blockbusters

Being the adventures of a young man
whose principal interests are rape,
ultra-violence and Beethoven.
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A Martin Scorsese

A Francis Ford Coppola
A Steven Spielberg

A George Lucas

A Brian De Palma
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A Lack of leadership
I Pricing
I Marketing
I Asset management
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Takeover attempts of 1984

Greenmall

Saul Steinberg & Mike Milken
v/s
Roy Disney & Bass Brothers
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The Disney Renaissance
Michael Eisner and Frank Wells

A Film
A Television

A Consumer Products

A Theme Parks
AMarketing/Advertising
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MATADORS

Marketing and Admissions Team Assigned the Disney
Objective of Rapidly Succeeding.
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Virginia Commonwealth University
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Mar keting was AdAformula basedo
Impact of culture was ignored 1992

European recession ) )
isneyland International Paris
Overbuilt based on

Communicatilglrfiag1 319(?@%%5@ E'E%SXEJJ%R/WGN and Planning

Renaissance addressed asset management issues not leadership issues
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CAREER HISTORY 1997 - 2004

Walt Disney World, Florida

A General Manager, Disney MGM
Studios
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